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Kim’s column

Keeping it Real
Wow, what a start we’ve all had to 2009! 

Listen to the media and they’ll tell you we’re all 
about to close our doors. Yet every day I’m meeting 
with business owners who are tackling this 
economic downturn head-on – and their businesses 
are riding out the tough times just brilliantly.

In almost every case, it’s the attitude of the business owners that makes  

the difference. First up, they’re positive. They assume they’ll not only survive 

this year, but grow their business and learn something from the challenges they 

meet along the way. 

Secondly, they actively seek good advice and then act on the advice they 

receive. That can be hard – particularly when the advice is not what you  

want to hear! – but it’s vital.

Advice can come from a business mentor and it can come from other business 

owners whom you trust and respect. You’ll be amazed what gems land in your 

lap if you just take the time to ask successful business owners one question: 

“out of all your time in business, what is the one thing that you would say is 

crucial to success?”

Try it sometime… And if you get some really awesome responses,  

do me a favour and email them to kim@stratigi.com. Business mentors  

need to hear good advice too!

Cheers, Kim

Happy New Year – again!

It’s the start of a new financial year. Time to make sure your 

marketing and strategic goals are set and ready for action.  

Book an appointment with Stratigi today to look at:

      your marketing plan

      your advertising and promotional plans

      your brand strength and brand-building activities.

As a starting point, check out our website portfolio  

for some inspiration: www.stratigi.com 

Then call 07 859 2528 or email us: info@stratigi.com

Six in the City    
Pacific Edition!
Are you a Pacific Island 
business owner? 

Do you have a strong 
Pacific client base?

Then this awesome event – sponsored  

by Stratigi and Pacific  

Business Trust – is for you!

60 minutes, 6 outstanding 

speakers, all Pacific-specific. 

And as a bonus, you get to witness Stratigi 

principal Kim Hill attempt to keep order as 

emcee! Limited spaces – book TODAY.

WHEN:	T hursday 30 April  

	 5.30pm for a 6pm start

WHERE: 	Waikato Stadium, Gate 6,  

	 128 Seddon Road, Hamilton 

RSVP: 	NO W to events@stratigi.com

PAC I F IC  BUS INESS  
T R U S T



KIM Hill | MARKETING & COMMUNICATION SPECIALIST

STRATIGI LTD | PO BOX 5352 | HAMILTON

MOB: O21 243 8546 | DDI: 07 859 2528 | www.stratigi.com

“we’re not unique in what we do,  
but we ARE unique in how we do it”

Stratigi principal Kim Hill has years 

of experience as a business mentor 

contracted to Te Puni Kokiri and 

is always available for one-on-one 

mentoring sessions. These sessions 

can be structured to deal with a 

specific business issue or issues,  

or can just be informal ‘sounding 

board’ chats. 

Should you include mentoring in your 

marketing spend? Here’s what one 

business owner had to say about the value 

and benefits provided by mentoring:  

“Kim Hill has worked with me over the 

past eight months as a business mentor as 

part of the Te Puni Kokiri business 

development programme. I have two 

businesses that are symbiotic to each 

other. Rata&Ruby is a range of kids’ and 

womens’ tees and hoodies made from 

organic cotton to my designs. Atamira is a 

fresh, eclectic design store in Raglan that 

kind of has something for everyone.

When I first met Kim I was struggling with 

the workload and financial pressures of 

starting a new business (two of them 

actually!) and trying to move forward 

without being swamped. Kim is a fantastic, 

positive motivator and helped me become 

more organised in a holistic way. Over the 

time working with Kim I have noticed that 

I feel more balanced, calm and in control 

of my business instead of feeling like I’m 

swimming in it.

My creative side is crucial to the success of 

my businesses, so I need to have 

movement and inspiration. Kim helped me 

see that it is important for my business to 

acknowledge this and build that into my 

business needs/roles.  

Kim also helped me develop a marketing 

plan and gave feedback on business plans 

– really valuable as they helped me focus 

on and build on my strengths.

It is great having the support and advice of 

someone who is in business too. Often, 

being self-employed, you can feel isolated 

and alone in your venture and having the 

added ear builds your own self-confidence 

in business decisions.

As I have moved through challenges  

Kim has been there to lend advice and 

provide expertise for tackling the next 

one. Our last discussion was on managing 

and motivating staff and daily operations 

to maintain a positive work environment.

I am sure I will continue to utilise Kim’s  

time to continue growing my businesses 

and to feel things out before making  

major decisions. I really believe from my 

time with Kim that having a business 

mentor should be an essential part of 

business planning.”

Nadine Meddings-Malone

Check out Nadine’s awesome businesses at 

www.atamira.co.nz  

www.rataandruby.co.nz 

MUSINGS ON MENTORING

I enjoyed Kim’s personal 

relationship and vested  

time that she put into me 

and my ideas, always 

offering positive feedback 

and encouraging me to  

see all sides of an idea. 

Organisation, planning  

and marketing are 

important ingredients for 

business clarity and 

survival. Working out your 

strengths and building on 

those are tools that Kim 

helped me implement.


